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In Lean Times, Develop Your Leaders 
Houston, Texas, November 4, 2008.  You don’t need a research study to prove that leadership affects business success. Our news media is having trouble keeping up with the stark examples of the effects of poor leadership in some of our country’s here-to-fore most successful organizations and government agencies. The underside of such ineffective leadership – now being exposed on our front pages and headline news – is affecting every household in America, as well as economies and businesses worldwide.

There’s no question that a great leadership team can revive your business in lean times just as a marginal leadership team can squander your resources in times of plenty. Today’s tough economic climate absolutely requires tight, lean, effective leadership.

Where do leaders for tough economic times come from? Any HR professional will tell you it is easier to develop leaders from within than recruit them from without.

What are the capabilities of an effective leader in lean times (or plenty)?

• 
The best leaders not only manage your business today, they keep an eye to the future by developing new lean leaders you will need on a just-in-time schedule.  It’s what succession planning is all about.

· MORE –

• 
An effective leader can attract (and keep!) the most competent talent to your organization, while an ineffective leader can drive away the best talent you already have and brand your organization as untouchable.  Employees know they can get the same amount of money for doing the same job in lots of different companies.  A growing criterion for where someone chooses to work is “how I’m treated”, particularly by authorities.

It is easier to keep an organization cruising along when the economy is expanding and resources are plentiful. However, when other resources are scarce, effective leadership becomes an even more critical resource. So take care that you don’t neglect investing in your leaders because you are too busy struggling to meet this year’s business objectives.

How Prepared Are Your Leaders?

Here are some key questions that can help you evaluate the leadership preparedness of your organization:

· Do your leaders understand the strategic plan? Can they restate the intent in their own words? Do they know the benefits, challenges and responsibilities they specifically have for implementing the plan? 

· Can your leaders translate the strategic goals and objectives into operational actions, which they and their direct reports implement? Can these actions be tracked and progress measured? How confident are you that they will produce the desired results? Are leaders and managers able to balance appropriately the need for strategic planning and the exigent necessity of getting the work of the organization done?

· Can your leaders work well together, across departments, in a shared leadership role for the betterment of the enterprise?  Are they able to be responsible for their individual department or team, while at the same time, sharing a responsibility for the success of the whole?

· Does your organization have the internal capability (and leadership capacity) to drive implementation of the plan? Do the leaders have the right change management skills and competencies to produce the expected results? How do you know if these skills and competencies are evident in current behavior?

- MORE -
· Is there alignment between the strategic plan direction and what is being done at the operational level in the organization? Can leaders describe the alignment and show the linkages?

· Are the current leaders developing leaders for the future? Do they know what the needs are for the future, and whether there is potential among the identified crop of future leaders?

· Is the organization capable of doing all this given the operational necessities and urgent mandates that interrupt and potentially sidetrack the best plans? Does the expertise exist within the organization to do all that is required, when it is needed?
How Do You Do It?
The first challenge an executive leader faces is to determine whether your organization and leaders are ready and able to address these questions, and how can they efficiently implement solutions (development programs, succession plan development, etc.) given other priorities and needs. The choices are simple:

• 
Do it your self. Obviously this can be labor intensive. For a list of current business references to help you expedite the learning curve go to: 

http://www.resource-i.com/leanleadershipreferences.html.

• 
Buy it from the outside. Shop carefully for a company that truly tailors their process to your specific needs. You will need a strong point person to keep the process on track.

• 
Combine buying with doing it your self. This option gives you the opportunity to build your internal capability for best practices quicker. Especially in lean times, most organizations decide on the combination approach, to expedite the process and build knowledge and learning into the organization at the same time.
When Will You Start?
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